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STANDARDS-BASED MANAGEMENT

ZERO-BASED BUDGET WORKSHEET

“The Center itself used the Worksheet for its initial budget. By seeing it side-by-side with The
Index of Terms & Practices, we were able to have confidence we agreed on what was needed.” -
Derrick Van Mell, Principal, CMTP

2018 BUDGET WORKSHEET

Don’t let others spot what’s missing - sare
Who wants to get to the end of their budget year ‘S“"”T“'S‘Ma"‘a o

ee The Index at www Thelndex Netterms for definitions and discussion.
without enough money or big variances? The Zero- s runcrion

Applies, but no cost

O o & o
Based Budget Worksheet lets you be confident B00ras o‘?i‘f of ofcommms for 2
you've thought of everything. The Worksheet is mw
structured differently from most budgets because @ 12z Fudisaseviers BB e
different perspective spotlights hidden 12 O e £ 8250 Nesdimaging Es
assumptions. Good budgets and budgeting give 15 Govenance =
leaders confidence to delegate important work. %‘:fm&x'n HSALES T

Benefits
The Center’s tools minimize omissions, improve communications and foster collaboration. The
Zero-Based Budget Worksheet:

e Can be used in budgeting annually and for projects and new ventures
e Frames a valuable opportunity to budget cross-functionally
e Provides a record of assumptions to help in the next budgeting cycle

Difficulty Easy
Estimated time 2 to 4 two-hour meetings

Instructions
1. Have the Worksheet and The Index open on a screen for everyone to see.
You might not want to have your current budget with you (to keep an open mind).
First, put an X for practices that don't apply to your situation.
It's OK to insert lines for further detail and it's OK to skip around.
Some members add a column for things to stop doing (a "Stop Plan").
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Subscribers can contact the Center for assistance.

Make It Better

Member should share ideas for improving any of the Center’s tools and how they’re taught and
formatted. It’s also great to suggest new applications or brand-new tools.
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